
                     

Services: Provisions of Regional Consultants services under the Project Development and Management Team 
supporting the State Chancellery in the Public Administration Reform process 
Organization: Solidarity Fund PL in Moldova   
Type of contract: Services 
Duration of the contract: 12 months 
Level of involvement: monthly, 75% FTE 
Deadline for submitting applications: 21.09.2026, 10:00 EEST  
  
I. Organizational Context: Solidarity Fund PL in Moldova is the Chisinau Branch of Fundacja Solidarności 
Międzynarodowej, Warsaw, a state foundation, managed and co-financed by the Ministry of Foreign Affairs of the 
Republic of Poland, created to contribute to the development of the neighbouring countries.  
In 2023, Solidarity Fund PL successfully completed the process of obtaining the EU "Pillar Assessment" certification, 
joining the group of entities with greater capacities to access European funds.  You can find out more about the 
activity of Solidarity Fund PL in Moldova here. 

Solidarity Fund PL in Moldova invites eligible individuals to submit offers for the provision of Regional 
Consultant for Project Development and Management (PDM) Support (10 positions) services under the 
Project Development and Management Team supporting the Public Administration Reform process in the 
Republic of Moldova.   

II. Lots 

The procurement procedure is divided into nine (9) geographical Lots. Each Lot corresponds to a designated 
geographical area within the Republic of Moldova and covers the provision of Regional Consultant services within 
the assigned territory. 

Each successful applicant shall be awarded and contracted for one (1) Lot only and shall be responsible for 
providing the services described in these Terms of Reference exclusively within the assigned geographical area. 

The scope of services, duties and responsibilities, qualification requirements, reporting obligations and expected 
deliverables described in these Terms of Reference shall apply equally to all Lots. The only distinction between the 
Lots shall be the geographical area assigned to each Regional Consultant. 

Applicants may submit an application for one or more Lots. However, in order to ensure balanced geographical 
coverage and effective implementation of the assignment, one applicant will be assigned to one (1) Lot. If necessary, 
the applicant may also be requested to carry out tasks in adjacent Lots, depending on the configuration of the 
LPA clusters and the workload of the assigned Lot. 

Due to the operational nature of the assignment, each Regional Consultant shall ensure regular availability and 
sufficient physical presence within the assigned geographical area throughout the implementation period in 
order to provide continuous technical assistance, conduct field visits, participate in meetings and maintain regular 
interaction with beneficiary local public authorities and other relevant stakeholders. 

Table 1. Geographical Lots 

Lot Geographical Area* Number of 
Consultants 

Lot 1 mun. Chișinău; r-nul Criuleni; r-nul Dubăsari; r-nul Ialoveni; r-nul Strășeni 1 
Lot 2 r-nul Briceni; r-nul Dondușeni; r-nul Edineț; r-nul Ocnița 1 
Lot 3 r-nul Drochia; r-nul Florești; r-nul Soroca 1 
Lot 4 mun. Bălți; r-nul Glodeni; r-nul Fălești; r-nul Sîngerei 1 
Lot 5** r-nul Orhei; r-nul Rezina; r-nul Șoldănești; r-nul Telenești 2 
Lot 6 r-nul Călărași; r-nul Nisporeni; r-nul Ungheni 1 
Lot 7 r-nul Cimișlia; r-nul Basarabeasca; r-nul Hîncești; r-nul Leova 1 
Lot 8 r-nul Anenii Noi; r-nul Căușeni; r-nul Ștefan Vodă 1 
Lot 9 r-nul Cahul; r-nul Cantemir; r-nul Taraclia 1 

 

https://solidarityfund.md/en/cine-suntem/


                     

*Solidarity Fund PL in Moldova reserves the right to revise the geographical distribution of the Lots prior 
to contract signature, where justified by operational needs, the final territorial configuration of the 
amalgamation process or other project implementation requirements, without changing the overall scope 
of the assignment. 
**For Lot 5 Solidarity Fund PL in Moldova intends to award two separate service contracts to the two 
highest-ranked applicants that successfully meet the selection and award criteria. 
 
III. Description of the procurement (technical or essential requirements – for the expert/service, project 
disclaimer, the need to transfer intellectual property rights, other relevant information): 
 
1. Background 

The Republic of Moldova is currently implementing the Public Administration Reform (PAR) of local public 
authorities aimed at strengthening local governance, improving public service delivery and increasing the 
administrative and financial capacity of local governments. 

As part of this process, newly amalgamated local public authorities require substantial support in identifying 
development priorities, preparing investment projects, accessing available financial mechanisms and 
strengthening their project development and management capacities. 

The State Chancellery, as the institution responsible for coordinating the Public Administration Reform process, 
requires additional technical and operational support to facilitate the effective implementation of reform-related 
activities at local level. 

2. Project Context 

“Strong Local Communities for Moldova” is a multi-donor action financed by the European Union and implemented 
by Solidarity Fund PL in Moldova, GIZ and ADA. The Action aims to contribute to stronger, more efficient and citizen-
responsive local self-governance in Moldova, thereby supporting the country’s long-term progress towards EU 
accession. 

This procurement is carried out under Output 3 of the Action, “Flexible Reform Support to Selected LPA Clusters”, 
and contributes to strengthening the capacities of local public authorities (LPAs) to effectively prioritise and prepare 
investment projects, as well as to secure funding from national and international sources. 

The assignment shall be implemented in accordance with the applicable project documentation, donor 
requirements, visibility and communication rules, and the instructions provided by Solidarity Fund PL in Moldova 
and the State Chancellery. 

3. Conditionality of the Procedure 

This procurement procedure is initiated in anticipation of the finalization of the Contribution Agreement between 
Solidarity Fund PL in Moldova, GIZ, ADA and the European Union Delegation to the Republic of Moldova for the 
“Strong Local Communities for Moldova” (S-CoM) project. 

The award and signature of any contract resulting from this procurement procedure shall be subject to the 
successful conclusion of the above-mentioned agreement. 

Solidarity Fund PL in Moldova reserves the right to postpone, suspend or cancel this procurement procedure at 
any stage, without any liability towards applicants, including with respect to any costs incurred in preparing and 
submitting their applications. 

4. Purpose of the assignment 

To support the implementation of the Public Administration Reform process, Solidarity Fund PL in Moldova intends 
to establish a Project Development and Management Team consisting of one (1) Team Coordinator and ten (10) 
Regional Consultants. 

The purpose of this procurement is to contract ten (10) Regional Consultants who will provide direct technical 
assistance to beneficiary local public authorities within designated geographical areas, in the implementation of 
local development projects aimed at increasing access to public services and/or improving community 
infrastructure. The Regional Consultants will support local authorities throughout the project development and 



                     

implementation cycle, from identifying priority needs to preparing project applications and supporting 
implementation and monitoring activities, as well as coordinating activities with stakeholders. 

5. Scope of services 

The Regional Consultants shall work under the overall coordination of the Team Coordinator and in close 
cooperation with Solidarity Fund PL in Moldova, the State Chancellery, beneficiary local public authorities and, 
where required, in cooperation with the Territorial Offices of the State Chancellery and Regional Development 
Agencies (RDAs). 

Due to the nature of the assignment and the requirement for continuous interaction with local public authorities, 
the services shall be delivered primarily within the assigned geographical area. The Regional Consultant shall 
ensure regular availability and sufficient physical presence within the assigned geographical area throughout the 
duration of the assignment in order to provide effective technical assistance, conduct field visits, participate in 
consultations and maintain regular interaction with beneficiary local authorities and other relevant stakeholders. 

The assignment requires regular field visits, continuous stakeholder engagement and close coordination with 
relevant institutions involved in the reform process. 

The Regional Consultants shall be responsible for arranging and covering all costs necessary for the proper 
performance of the assignment, including transportation costs, communication costs, office supplies, meals and 
other related operational expenses. The Regional Consultants shall also ensure the availability and use of his/her 
own laptop, mobile phone and reliable internet connection necessary for the implementation of the assignment. 
No separate reimbursement of such costs or provision of equipment shall be provided by Solidarity Fund PL in 
Moldova, unless otherwise expressly agreed in writing. 

The requested daily fee rate shall therefore be understood as covering all costs related to the provision of services 
under the assignment, including the costs necessary for regular field visits within the assigned geographical area. 

6. Duration and level of effort 

The services are expected to be provided for an initial period of twelve (12) months, with a level of effort equivalent 
to 0.75 FTE (Full-Time Equivalent), corresponding to approximately fifteen (15) working days per month on average, 
depending on the approved work and implementation needs. 

The financial offer shall indicate the requested daily fee rate, in EUR, net amount, as well as the estimated monthly 
amount calculated based on the indicative level of effort of fifteen (15) working days per month. The estimated 
monthly amount shall be calculated for comparison and planning purposes only. The actual remuneration shall be 
calculated based on the approved number of working days actually provided under the assignment, within the 
estimated level of effort, unless otherwise agreed in writing. 

Subject to project needs, availability of funding and satisfactory performance, the contract may be extended in 
accordance with the applicable contractual provisions. 

7. Intellectual property rights 

All reports, project concepts, templates, methodologies, guidance materials, monitoring tools and other outputs 
produced under the assignment shall become the property of Solidarity Fund PL in Moldova and the State 
Chancellery, unless otherwise specified in the service contract. 

The Contractor shall transfer all intellectual property rights related to the outputs produced under the assignment, 
in accordance with the provisions of the service contract. 

 

8. Remuneration and Payment Arrangements  

The remuneration shall be based on the daily fee rate indicated in the Contractor’s financial offer, in EUR, net 
amount. For planning purposes, the estimated monthly remuneration shall be calculated based on an indicative 



                     

level of effort of fifteen (15) working days per month, corresponding to 0.75 FTE, as specified in these Terms of 
Reference. 

The actual remuneration due for each reporting period shall be calculated based on the approved number of 
working days actually provided under the assignment during the relevant period, multiplied by the daily fee rate 
indicated in the Contractor ’s financial offer, unless otherwise agreed in writing. 

The remuneration shall be established in EUR. Payments shall be made on a monthly basis in Moldovan Lei (MDL), 
in the MDL equivalent of the remuneration amount established in EUR, using the exchange rate applied under the 
donor/project financial rules for the relevant payment period, unless otherwise specified in the service contract. 

Payments shall be subject to the submission and approval of the required reporting and acceptance documents. 
These may include, as applicable, a monthly activity report, timesheet, acceptance report and/or other supporting 
documents confirming the services provided during the relevant reporting period.  

The Contractor shall submit the required reporting documents by the 10th day of the following month, covering 
the services provided during the previous calendar month, unless otherwise agreed in writing. Payment shall be 
made within a maximum of ten (10) calendar days from the date of approval of the required reporting and 
acceptance documents, which may include, as applicable, a handover-acceptance report or other equivalent 
document confirming acceptance of the services provided.  

The exact payment procedure, supporting documents and payment deadlines shall be specified in the service 
contract and agreed upon during the contracting stage, in accordance with the applicable procurement, financial 
and contractual rules.  

IV. Duties and Responsibilities: 

Under the overall coordination of the Team Coordinator and in close cooperation with Solidarity Fund PL in 
Moldova, the State Chancellery and beneficiary local public authorities, the Regional Consultant shall provide 
technical assistance within the assigned geographical area and contribute to the effective implementation of the 
assignment. 

The Regional Consultant shall perform the following duties and responsibilities: 

A. Technical Assistance to Local Public Authorities 
1. Support newly amalgamated local public authorities in conducting needs assessments and identifying priority 

community needs, development challenges and investment opportunities. 
2. Provide hands-on technical assistance to beneficiary local public authorities in defining and prioritising local 

development and investment initiatives. 
3. Support beneficiary local public authorities in translating identified needs into viable project ideas, project 

concepts and project proposals aimed at accessing available funding opportunities, including financial 
incentives related to the amalgamation process. 

4. Provide practical guidance to local public authorities on project development, planning, documentation and 
implementation requirements. 

B. Project Development and Application Support 
5. Support local public authorities in the preparation of project documentation, including project concepts, 

project applications, budgets, implementation plans and other supporting documents. 
6. Review draft project concepts and project proposals prepared by beneficiary local public authorities and 

provide structured feedback and recommendations to improve their quality, feasibility, relevance and 
compliance with applicable requirements. 

7. Apply and promote standardized methodologies, templates, tools and guidance materials developed within 
the framework of the assignment. 

8. Contribute to the preparation, adaptation and practical use of project development tools, templates and 
working materials, where required. 

C. Capacity Building and Stakeholder Engagement 
9. Organize and facilitate meetings, consultations, working sessions and training activities for beneficiary local 

public authorities and other relevant local stakeholders. 
10. Strengthen the capacities of beneficiary local public authorities to independently manage future project 

development, grant application and project implementation processes. 



                     

11. Facilitate communication and cooperation between beneficiary local public authorities, the Team 
Coordinator, Solidarity Fund PL in Moldova, the State Chancellery and other relevant stakeholders involved 
in the reform process. 

12. Promote knowledge transfer, practical learning and the consistent application of agreed methodologies and 
working tools among beneficiary local public authorities. 

D. Implementation Support, Monitoring and Reporting 
13. Provide operational support during the implementation of supported initiatives, including through regular 

field visits, consultations and follow-up activities. 
14. Support beneficiary local public authorities in establishing and applying basic monitoring and evaluation 

mechanisms for approved or supported projects. 
15. Maintain regular communication with the Team Coordinator and provide timely updates on activities 

implemented, progress achieved, challenges identified and support needs within the assigned geographical 
area. 

16. Contribute to monitoring, reporting and knowledge-sharing activities related to the assignment, including by 
providing information, data and inputs required for consolidated reporting by the Team Coordinator, 
Solidarity Fund PL in Moldova and the State Chancellery. 

17. Identify implementation risks, challenges and capacity gaps within the assigned geographical area and 
propose corrective measures and recommendations. 

18. Perform any other duties and assignment-related tasks agreed with the Team Coordinator, State Chancellery 
and Solidarity Fund PL in Moldova, provided that such duties and tasks are relevant to the purpose and scope 
of the assignment. 

V. Deliverables* 

The Regional Consultant shall provide the following deliverables during the implementation of the assignment: 

1. Individual Work Plan 

Within the first month of the assignment, the Regional Consultant, in coordination with the Team Coordinator, shall 
prepare an individual work plan for the assigned geographical area, including an indicative schedule of activities, 
planned field visits, stakeholder engagement approach and proposed support to beneficiary local public 
authorities. 

Indicative deadline: Within the first month of the assignment 

2. Monthly Progress Reports 

The Regional Consultant shall submit brief monthly progress reports summarizing: 

- activities implemented during the reporting period; 
- meetings, consultations, working sessions and training activities conducted; 
- support provided to beneficiary local public authorities; 
- progress achieved against the individual work plan; 
- challenges, risks and capacity gaps identified; 
- mitigation measures and follow-up actions proposed or undertaken; 
- planned activities for the following reporting period. 

 
Indicative deadline: by the 10th day of each month, covering the activities implemented during the previous 
calendar month 

3. Field Visit and Consultation Records 

The Regional Consultant shall maintain records of field visits, consultations, meetings, working sessions, training 
activities and other technical assistance activities conducted within the assigned geographical area. 

Such records shall include, where relevant, information on the beneficiary local public authority, date and location 
of the activity, participants involved, topics discussed, support provided, key conclusions and agreed follow-up 
actions. 



                     

Indicative deadline: during the implementation period 

4. Project Development Documentation 

The Regional Consultant shall maintain documentation related to project ideas, project concepts, project 
applications, budgets, implementation plans and other project-related documents developed or supported in 
cooperation with beneficiary local public authorities. 

The Regional Consultant shall also document technical assistance provided to beneficiary local public authorities, 
including feedback, recommendations and guidance offered during the project development and application 
process. 

Indicative deadline: during the implementation period 

5. Monitoring and Progress Tracking Inputs 

The Regional Consultant shall provide regular monitoring information and progress data necessary for 
consolidated project reporting, including progress against agreed targets and performance indicators, where 
applicable. 

The Regional Consultant shall contribute to the monitoring of activities and results within the assigned geographical 
area, including, where applicable: 

- number of supported local public authorities; 
- identified development priorities; 
- developed project ideas and project concepts; 
- prepared or submitted project applications; 
- field visits conducted; 
- consultations, working sessions and training activities organized; 
- progress against agreed work plans and targets; 
- implementation challenges and risks identified; 
- mitigation measures and follow-up actions proposed or undertaken. 

Indicative deadline: during the implementation period 

6. Final Assignment Report 

Upon completion of the assignment, the Regional Consultant shall prepare a final report summarizing: 

- activities implemented; 
- support provided to beneficiary local public authorities; 
- results achieved; 
- challenges encountered; 
- lessons learned; 
- recommendations for future interventions; 
- proposed follow-up actions, where applicable. 

Indicative deadline: within 10 working days after the completion of the assignment or by another deadline agreed 
with Solidarity Fund PL in Moldova and the State Chancellery. 

*The deliverables and deadlines listed above are preliminary and intended to provide an initial framework for 
the assignment. The final list of deliverables, reporting requirements and timelines shall be agreed upon during 
the contracting stage, in consultation with the State Chancellery and in accordance with the final project 
requirements. 

VI. Estimated order execution time: 12 months. 
 
VII. Ineligible bidders: 



                     

7.1. candidates with a record of non-compliance in fulfilling obligations under previous contractual 
relationships with Solidarity Fund PL in Moldova;  

7.2. candidates appearing on government sanctions lists issued by the European Union, Poland, NATO and the 
Republic of Moldova (or other applicable sanctions regimes);  

7.3. have active collaboration relationships with Solidarity Fund PL in Moldova and/or an ongoing contract for 
the same or similar type of service; 

7.4. other requirements, if they are provided for in the contract with the donor.  
 

VIII. Requirements for bidders:  

The procurement procedure is open to individual applicants who meet the qualification and experience 
requirements specified below. 

Minimum requirements: 

The applicant shall meet the following minimum requirements: 

8.1. Relevant post-secondary (college) and/or higher education (Bachelor’s degree or Master’s degree), in 
public administration, economics, regional development, law, public policy, political science, business 
administration, project management, European studies, social sciences or another field relevant to the 
assignment. 

8.2. At least three (3) years of professional experience in local development, regional development, public 
administration, project management, public policy, community development or other fields relevant to 
the assignment. 

8.3. Proven experience working with and/or for central and/or local public authorities for at least two (2) years. 
8.4. Experience in the preparation, implementation or management of development projects, investment 

projects, grant applications or donor-funded programmes, demonstrated through direct involvement in 
at least two (2) projects. 

8.5. Strong communication, facilitation and stakeholder engagement skills. 
8.6. Good organisational skills, responsibility, punctuality and ability to comply with deadlines. 
8.7. Advanced knowledge of Romanian and Russian, both written and spoken. 
8.8. Good computer skills, including MS Office applications, in particular Word, Excel, PowerPoint, Outlook 

and/or other relevant communication and reporting tools. 
8.9. Availability to undertake regular field visits and ensure sufficient/constant physical presence within the 

assigned geographical area throughout the duration of the assignment. He/she shall have access to 
means of transport necessary for undertaking regular field visits within the assigned geographical area. 

8.10. The applicant shall have access to and use his/her own laptop, mobile phone and reliable internet 
connection necessary for the proper implementation of the assignment. 

 

Additional Qualifications and Experience considered an Asset 

The following qualifications and experience will be considered an advantage during the substantive evaluation: 

8.11. Master’s degree in a field relevant to the assignment. 
8.12. Additional professional qualifications, specialized training and/or evidence of continuous professional 

development relevant to the assignment, including in areas such as project management, grant writing, 
public administration, local or regional development, community development, monitoring and 
evaluation, EU funds management, public policy, facilitation or other related fields. 

8.13. Experience in supporting local public authorities in the preparation of project proposals, grant 
applications, feasibility-related documentation, investment planning documents, local development 
plans or other similar outputs, demonstrated through concrete examples. 

8.14. Experience in organizing and facilitating consultations, working sessions, training activities or 
participatory planning processes at local or regional level, demonstrated through concrete examples. 

8.15. Experience in monitoring, reporting or tracking the progress of local development, investment or donor-
funded projects. 

8.16. Working knowledge of English. 
 



                     

IX. The application file will contain the following documents: 
9.1. Updated CV describing the previous professional experience relevant to the assignment in accordance 

with section VIII; 
9.2.  Copies of diplomas, demonstrating compliance with the minimum educational requirement specified in 

point 8.1, namely at least one relevant College and/or higher education (Bachelor’s degree or Master’s 
degree) in one of the fields specified under point 8.1 of this ToR. If the applicant holds both a relevant 
College and a relevant Bachelor’s degree (or Master’s degree)  in one of the fields specified under point 
8.1 of this ToR and wishes both to be taken into account during the substantive evaluation, copies of both 
diplomas shall be submitted. 
Other relevant professional certificates or documents demonstrating additional qualifications, specialized 
training or continuous professional development related to the assignment may also be submitted, if 
available. Submission of these additional documents is optional. However, if provided, they will be taken 
into account during the substantive evaluation; 

9.3. Financial and Technical Offer, duly completed and signed, prepared in accordance with the template 
provided in Annex No. 1 to these Terms of Reference; 

9.4. Declaration of Conformity (according to the Template in Annex No. 2 to these Terms of Reference); 
9.5. Tax residence certificate or other official document attesting the tax residence of non-resident natural 

persons (in electronic form), issued by the competent authority of their State of residence 1  (where 
applicable); 

Applicants applying for more than one Lot may submit one application file, provided that the Lot(s) for which the 
applicant is applying are clearly indicated in the Financial and Technical Offer Form (Annex No. 1 to these Terms of 
Reference). 

Documents shall be submitted in Romanian or English. Documents submitted in other languages should 
be accompanied by a translation into Romanian or English. 

Solidarity Fund PL in Moldova reserves the right to request clarifications or additional supporting documents, 
where necessary, in accordance with the rules applicable to the procurement procedure. 

As part of the evaluation process, Solidarity Fund PL in Moldova may contact previous employers, contracting 
authorities, clients, partners or professional references provided by the applicant in order to verify the information 
contained in the application file and obtain feedback on the applicant’s professional performance, reliability and 
quality of services delivered under similar assignments. 

Additional documents required for due diligence, eligibility verification or contracting may be requested from 
shortlisted and/or selected applicants at a later stage, in accordance with the applicable procurement rules and 
contractual requirements. 

* The application file is considered incomplete if it does not contain the documents referred to in points 
9.1-9.4. 

X. Submission of the application file and communication with the applicants: 
10.1. The application file must be sent to the email address: procurements@solidarityfund.md, with a title 

"Offer-S-CoM Project  - Regional Consultants: PDM Team", by 21.09.2026, 10:00 EEST.  
10.2. The submitted application file must contain all documents requested under Section IX and it is 

recommended to be submitted as a single archived folder.  
10.3. Each applicant may submit only one application file under this procurement procedure and shall bear 

all costs related to the preparation and submission of the file. Submission of multiple application files 
will result in the rejection of all applications submitted by the same applicant. 

10.4. The applicant will receive confirmation of receipt for the submitted application file no later than the next 
day after submission. In case no confirmation is received, the applicant must send a follow-up email 
requesting confirmation of receipt. 

 
1 The tax residence certificate is presented by the bidder if he is a resident of a foreign country. 

https://solidarityfund.pl/wp-content/uploads/2026/08/Annex-no.-1_PDM_Offer-Form.docx
https://solidarityfund.pl/wp-content/uploads/2026/08/Annex-no.-2_Conformity_declaration_person_ENG-1.docx
http://mailto/


                     

10.5. The applicant may modify, withdraw, or resubmit the application file by sending a written request to the 
email address mentioned prior to the submission deadline. After the deadline, no modifications or 
withdrawals of the submitted file will be accepted. 

10.6. All communication throughout the procurement procedure shall take place exclusively via email at 
procurements@solidarityfund.md. Any communication conducted through other methods, to other 
email addresses, or via alternative channels, shall not be considered valid. 
 

XI. Evaluation procedure: 
The evaluation procedure is carried out individually by the Evaluation Committee, in accordance with the applicable 
procurement rules of Solidarity Fund PL in Moldova and the provisions of these Terms of Reference, as follows: 

11.1. Formal Evaluation - assessment of the application file's compliance with the administrative and 
eligibility requirements reflected in the "Formal Evaluation Criteria" form, which is provided in Annex No. 
3 to these Terms of Reference. 
11.1.1. Each criterion shall be assessed on a Pass/Fail (Yes/No) basis. As a general rule, only applications 

that receive a "Pass/Yes" for all mandatory formal evaluation criteria shall proceed to the 
substantive evaluation stage. 

11.1.2. Where the Evaluation Committee identifies minor omissions, inconsistencies or missing information 
that do not materially affect the applicant's eligibility or the substance of the application, the 
Committee reserves the right to request clarifications or the submission of up to two (2) missing 
documents, in accordance with the provisions of these Terms of Reference. Applicants shall be 
granted a reasonable deadline to provide the requested information or documents. 

11.1.3. Applications containing substantial omissions, significant inconsistencies, more than two (2) missing 
documents, or lacking essential documents required to demonstrate compliance with the 
mandatory eligibility requirements shall be considered non-compliant, shall not proceed to the 
substantive evaluation stage and shall be excluded from the procurement procedure. 

11.2.  Substantive Evaluation – assessment of the application file’s compliance with the content 
evaluation criteria reflected in the "Evaluation criteria" form, which is provided in Annex No. 4 to these 
Terms of Reference. The individual evaluation results of the Committee members are consolidated into a 
single Evaluation Form, which reflects the average score obtained for each application file. The "Evaluation 
criteria" form constitutes an integral part of these Terms of Reference. 

11.3. Interview Stage – conducted following the substantive evaluation stage, and only with the pre-selected 
applicant(s). During this stage, the Committee may decide to negotiate the proposed financial offer, to 
asses overall suitability according to requirements specified in this ToR (under points 8.5 – 8.10 and 8.16), 
get acquainted with the team of consultants to be involved in the assignment, and/or request additional 
relevant information or documentation, if deemed necessary. 

11.4. The Committee may request the Applicant to: (i) provide clarifications regarding the content of the 
submitted offer; (ii) supplement the application file with missing documents, and/or provide additional 
relevant information (e.g. the Declaration of Conformity for a legal entity or individual person); (iii) correct 
identified errors. Additionally, the Committee reserves the right to independently correct obvious 
technical and/or typographical errors, including calculation mistakes, without materially altering the 
content of the application file. The Applicant will be immediately notified about such corrections. The 
maximum deadline granted to the Applicant for completing the file, submitting the additional 
documents/information, making corrections, or confirming acceptance of the applied changes is three (3) 
working days. 
 

XII. Due diligence procedure: 
The due diligence procedure is carried out according to the internal rules of Solidarity Fund PL in Moldova. The 
dossiers are subject to verification in order to ensure the accuracy and consistency of the data provided by the 
bidder with public records and to identify the presence or absence of the bidder in the mentioned sanction lists. 
Additionally, the history of collaboration, behaviour, reputational risk, and other factors that may pose an 
increased or unacceptable risk to future collaboration are also analysed. If Solidarity Fund PL in Moldova identifies 
any potential collaboration risk, it reserves the right to exclude the applicant from the procurement procedure, 
even after the applicant has been informed of the procurement outcome, without providing any explanation. 

 
XIII. Rejection of the file from the procurement procedure: 
Solidarity Fund PL in Moldova may reject the offer if: 

13.1. it was submitted after the application deadline; 

mailto:procurements@solidarityfund.md
https://solidarityfund.pl/wp-content/uploads/2026/08/Annex-no.-3_PDM-Team_Formal_evaluation_form.pdf
https://solidarityfund.pl/wp-content/uploads/2026/08/Annex-no.-3_PDM-Team_Formal_evaluation_form.pdf
https://solidarityfund.pl/wp-content/uploads/2026/08/Annex-no.-4_PDM_Substantive-Evaluation_Criteria.pdf


                     

13.2. it was presented by the applicant: 
a. excluded from the procedure; or 
b. does not meet the participation requirements for the procedure; or 
c. its content is incompatible with the terms of the procurement procedure and/or the contract; 

13.3. it was not prepared or submitted in a manner compatible with the technical and organizational 
requirements for preparing or submitting applications through the electronic communication means 
specified by the organization; 

13.4. it contains a price or cost that is extremely low in relation to the subject of the contract; 
13.5. it contains errors in the calculation of the price or costs, including after a request for adjustment; 
13.6. the applicant did not correct the errors within the established deadline; 
13.7. the applicant did not provide written consent, by email or other means, for the extension of the offer’s 

validity period; 
13.8. the applicant did not provide written consent for the selection of their offer after the expiration of the 

offer’s validity period; 
13.9. the selection would violate public safety or a significant state security interest, and this guarantee or 

interest cannot be ensured in any other way; 
13.10. the application was submitted without complying with the requirement to conduct a visit to the 

applicant to verify the documents necessary for contract execution, if this was requested in the 
procurement documents; 

13.11. Solidarity Fund PL in Moldova may reject the application if its price is higher than the market price. 
 

XIV. Selection of the offer and conclusion of the contract: 
14.1. The application/offer that receives the highest score, including compliance with the price–quality ratio, 

will be selected as the most advantageous. 
14.2. After the evaluation stages are completed, all applicants will be informed about the results of the 

procurement call. 
14.3. The applicant whose offer has been selected as the most advantageous will be informed by Solidarity 

Fund PL in Moldova of the place and date for signing the contract. If the applicant refuses to conclude 
the contract, Solidarity Fund PL in Moldova may re-examine and evaluate the submitted offers and 
select the next most advantageous offer, or may cancel the procedure and launch a new one. 

14.4. Individuals representing the selected applicant must present, at the contract signing, documents 
confirming their authorization to represent the applicant, except where such authorization is already 
evident from the documents attached to the application/offer. 

 
XV. Exclusion of bidders from the procurement process: 

15.1. Bidders are excluded from the procurement procedure if a final court decision or administrative act 
has been rendered against the natural person, entity or person representing him/her, has 
control/decision-making power, or against any member of the executive, management/ supervisory 
bodies for any of the following reasons:  

a. bankruptcy, insolvency or liquidation proceedings;   
b. violation of obligations regarding the payment of taxes or social security contributions;  
c. committing serious professional misconduct, including false statements;  
d. fraud;  
e. corruption;  
f. an action associated with a criminal organisation;  
g. money laundering and terrorist financing;  
h. terrorist offence or offences related to terrorist activities;  
i. child labour or any other crime related to human trafficking;  
j. establishment and operation of a shell company;  
k. establishment of a cover company; 
l. using or participating in discrimination or harassment, including sexual harassment. The exclusion 
can also occur if there is no final court decision or administrative act in question and has been proven by 
means available to Solidarity Fund PL in Moldova or development partners.  

15.2. The applicant shall be excluded if, under the laws of the Republic of Moldova, the Republic of Poland (Art. 
108, para. 1), the European Union, international law, or the donor country, restrictions apply to the entity 



                     

or its representatives, persons holding control/decision-making power, or any member of the executive, 
management, or supervisory bodies. 

15.3. The applicant shall be excluded if it is undergoing liquidation, its assets are managed by a liquidator or by 
a court that has concluded a preventive concordat, its commercial activity is suspended, or it is in any 
similar situation resulting from a similar procedure under the regulations of the jurisdiction where the 
procedure is initiated, in accordance with Article 109, paragraph (1), point 4 of the Public Procurement Law 

15.4. The applicant shall be excluded if non-compliance is identified with European Union Regulation 2022/576 
of the Council of the European Union amending Regulation (EU) No 833/2014 concerning restrictive 
measures in view of Russia's actions destabilizing the situation in Ukraine (OJ L 2022/576) is identified. EU 
no. L 111 of 8.04.2022, p. 1) and the Law of 13 April 2022 on special measures to counter support for 
aggression against Ukraine and protect national security. 

15.5. The applicant shall be excluded if the application file is incomplete, submitted after the deadline, or if 
multiple offers were submitted for the same contract under the procurement procedure. 

15.6. The applicant may be excluded at any stage of the procurement procedure, including after the 
announcement of the results – during the pre-contract verification stage (e.g., presence on sanctions lists, 
participation of Russian contractors, etc.). 

15.7. Solidarity Fund PL in Moldova reserves the right not to limit itself to the exclusion criteria from the 
procurement procedure, mentioned above.  

15.8. The applicant/bidder shall disclose any actual, potential or perceived conflict of interest which may affect 
the procurement procedure or the performance of the contract. Failure to disclose such conflict may result 
in exclusion from the procurement procedure or termination of the contract. 

NB! Questions regarding the purchase can be sent to the email address: procurements@solidarityfund.md, no later than 5 
days before the deadline for submitting the application file.   
The answers will be published on the Solidarity Fund PL in Moldova website in the Q&A category in two rounds: the first round 
will be published at the midpoint of the application period, the second round will be published 3 days before the deadline 
for submitting the application. 
 
* The bidder has the right to establish the limits of confidentiality of the data provided and to mention which of the documents 
attached to the tender are confidential.    
** Personal data will be processed by Solidarity Fund PL in Moldova for the purpose of carrying out the procurement process, 
in accordance with the provisions of the legislation in force and internal rules. The provision of personal data is voluntary. 
The refusal to provide data leads to the impossibility of concluding the contract with Solidarity Fund PL in Moldova. 
Individuals have the right to obtain information on the purpose, scope and manner of processing of personal data, the right 
of access to their personal data, their portability and rectification. Personal data may be transmitted to donors, auditors, 
state bodies, including public law enforcement bodies, lawyers – for the purpose of controlling Solidarity Fund PL in Moldova, 
protecting rights, resolving disputes. Personal data will not be passed on to other third parties without the prior consent of 
the bidder. Any questions regarding personal data can be directed to Solidarity Fund PL in Moldova via e-mail  
info@solidarityfund.md.    
*** For the transparency of the procurement process, the tender results on the selected bidder (name/surname, surname, 
service provided, price, period) will be published on the website of Solidarity Fund PL in Moldova. Participation in the 
procurement procedure by sending documents means acceptance of the publication of the of the procurement procedure 
results, except for information marked as confidential. 
****Solidarity Fund PL in Moldova reserves the right to cancel the procurement process at any time without any obligation 
to the bidders.  

https://solidarityfund.pl/?lang=ro

