Terms of Reference
for the selection of a legal entity for the development of the Feasibility Study
for the design and implementation of the Agricultural Market Monitoring and Forecasting System for the
agri-food sector in Moldova

Services: Feasibility Study for the design and implementation of the Agricultural Market Monitoring and
Forecasting System for the agri-food sector in Moldova

Organization: Solidarity Fund PL in Moldova

Type of contract: Service Contract

Duration of the contract: 5 months

Level of involvement: Full-service delivery

Deadline for submitting applications: 11/05/2026, 10:00 EEST

I.  Organizational Context: Solidarity Fund PL in Moldova is the Branch of Solidarity Fund PL (Fundacja
Solidarnosci Miedzynarodowej), a State Treasury Foundation managed and co-financed by the Ministry of
Foreign Affairs of the Republic of Poland. The organization supports the development of neighboring
countries and, in 2023, successfully completed the EU Pillar Assessment, joining a select group of
organizations eligible to manage European funds for international development. More information about
the organization can be found on the official website here.

Solidarity Fund PL in Moldova invites you to submit a bid for a Feasibility Study for the design and
implementation of the Agricultural Market Monitoring and Forecasting System for the agri-food sector in
Moldova.

II. Description of the procurement:

A. PROJECT BACKGROUND

The "Sustainable Food Systems — Business" project! is financed by the European Union and implemented
by Solidarity Fund PL in Moldova, as part of Team Europe Initiative ‘Sustainable Food Systems’ carried out
in collaboration with the Czech Development Agency and Latvian Rural Advisory and Training Centre. The
action aims to enhance the resilience of Moldova’s agri-food sector to external shocks and climate change.
This specific ToR falls under Outcome 3, which focuses on improving the enabling environment for
sustainable food systems.

The actions under Outcome 3 aim to support state authorities in strengthening advisory services and
aligning national policies with EU standards and best practices in risk management. Within this context, the
present assignment contributes specifically to the preparation of a Feasibility Study for the development of
the Agricultural Market Monitoring and Forecasting System for the agri-food sector in Moldova.

Outcome 3 is an essential pillar in the modernization of Moldovan agriculture and in strengthening
institutional capacities. By integrating agricultural consultancy and market information into a coherent
framework, Moldova will be able to move towards sustainable, competitive agriculture aligned with
European standards, directly contributing to the goals of the Growth Plan for Moldova.

B. CONTEXT

The EU's Agricultural Market Monitoring and Forecasting System is a multi-faceted system that includes the
European Commission's short-term outlooks, the Joint Research Centre's (JRC) iMAP modelling for medium-
term forecasts, and the Monitoring Agriculture with Remote Sensing (MARS) system for crop yield forecasts.
This system provides independent, timely, and transparent information on agricultural markets, with data

1https://euneighbourseast.eu/ru/projects/eu-project-page/?id=2916
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shared through the global platforms- Agricultural Market Information System (AMIS) to enhance market
transparency.

AMIS, the Agricultural Market Information System, functions as an inter-agency platform to enhance food
market transparency and policy response for food security. Bringing together the principal trading countries
of agricultural commodities, AMIS assesses global food supplies and provides a platform to coordinate
policy action in times of market uncertainty. While many EU countries participate indirectly or partially,
Moldova as a candidate country with a smaller agricultural production base is not currently operationally
represented.

In Moldova the agri-food sector suffers from limited, fragmented, and non-uniform data on production,
market prices, trade, and stocks. Currently, statistical data are collected in a fragmented manner, and the
National Bureau of Statistics (NBS) is not fully integrated into the operational data flows for agriculture. The
country lacks an integrated mechanism to systematically collect, analyse, and forecast key agri-food
indicators. Developing a national Agricultural Market Monitoring and Forecasting System adapted to
Moldova’s institutional capacity, regional specificities, and production scale will enable data-driven
decision-making, enhance market transparency, and lay the foundation for alignment with EU market
monitoring practices.

Previous initiatives to monitor agricultural markets have been limited and fragmented. The “Agroinform”
platform, created by the National Federation of Agricultural Producers (AGROinform) till the 2021 provided
information on prices and markets, but ceased operations after public financing was discontinued.
Additionally, several isolated initiatives supported the collection of market data in 2020 — 2022 within FAO
and USAID projects. These activities were limited to pilot projects, fragmented, lacking a legal framework
or institutional mechanism to ensure sustainability. These experiences underscore the need for a centrally
managed, interoperable platform to ensure continuity and reliability.

The development of an Agricultural Market Monitoring and Forecasting System in Moldova is a strategic
objective of the National Agricultural and Rural Development Strategy for 2023-2030, approved by
Government Decision No. 56/2023. General Objective 4, Action: 4) Development of integrated information
systems, in accordance with the requirements and financing principles of the EU Common Agricultural Policy.
To support this, the Department dedicated Economic and Statistical Analysis within Ministry of Agriculture
and Food Industry (MAFI) was created in January 2025 and the development of the Agricultural Market
Monitoring and Forecasting System or as called into national documents, the “Agricultural Market
Information System” (SIPA), hereinafter referred to as SIPA, was included within the National Accession
Programme.

MAFI will play a central role in implementing SIPA, serving not only as the system’s manager but also as a
strategic driver for data-driven policies, crisis anticipation, and integration with European networks. Key
responsibilities will include Strategic coordination of the system; Governance and operational management;
Data integration across sources, including NBS, Agency for Intervention and Payments in Agriculture (AIPA),
National Food Safety Agency (ANSA), and other relevant institutions; Organization of training programs for
MAFI staff and partner institutions; Digitalization and ensuring interoperability; Reporting and transparency;
Connecting Moldova to EU and global AMIS networks.

The development of SIPA for Moldova will follow a structured, step-by-step approach, integrating
international best practices and national priorities. The "Sustainable Food Systems — Business" project will
support MAFI in aligning the system with key EU components, that may include: the Monitoring Agriculture
with Remote Sensing system (MARS), the Modelling Platform for Agro-economic Commodity and Policy
Analysis (iMAP), the EU Crops Market Observatory, and other relevant platforms. References to EU
agricultural market monitoring systems are provided solely as methodological benchmarks and do not imply
an expectation of direct replication, participation, or operational integration by Moldova at this stage.



References to support by "Sustainable Food Systems — Business" reflect the broader project context and do
not impose any mandatory subcontracting or partnership requirements on bidders under this ToR.

This approach ensures a coherent, sustainable, and scalable foundation for the future implementation,
piloting, and integration of the system. Implementing SIPA as an integrated government project, with a
focus on interoperability, accessibility, and governance, will avoid isolated solutions, ensure compliance
with the legal framework, leverage existing infrastructure, and reduce costs while promoting long-term
sustainability. Once operational, the system will provide a foundation for more informed decision-making
by farmers and authorities, enhance market transparency, and integrate Moldova into European and global
agricultural monitoring frameworks.

C. SCOPE OF WORK

The scope below is structured to guide a modular, option-based feasibility assessment, allowing the Service
Provider (Legal Entity) to prioritize depth and relevance while maintaining coherence across technical,
institutional, legal, and financial dimensions.

Nature and Limitations of the Assignment

This assignment concerns the preparation of a Feasibility Study only. The outputs of the Feasibility Study
shall be limited to analytical and conceptual designs, assessment of technical and institutional options,
indicative cost scenarios, high-level implementation roadmaps, and proposed governance models.

The primary purpose of SIPA is to support evidence-based policymaking, market transparency, and early
warning for market disruptions. The feasibility study will assess possible data use cases and categories of
users, including:

e public authorities (MAFI and related institutions),

e market stakeholders (farmers, traders, processors),

e the general public.

At this stage, the system is envisaged primarily as a public information and policy-support tool, though the
feasibility study may examine optional service models, including value-added analytical services.

The Feasibility Study shall not include software development, system deployment, procurement of
hardware or services, pilot implementation, or operational roll-out activities. Any such activities may be
subject to separate financing and procurement procedures at a later stage. The Service Provider acts strictly
in an advisory capacity, and final system design and policy decisions remain with MAFI.

The Service Provider shall provide the Feasibility Study structure in the proposed methodology. The
suggested main aspects of the Feasibility Study are provided below:

1. Overview of the SIPA objective (price transparency, food security, and market stability). Summary of the
recommended technical and operational model.

2. Sector Context and Data Needs Assessment

e Analysis of how market data (prices, volumes, stocks) is currently collected in Moldova.

e Gap Analysis identifying "blind spots" in the value chain (e.g., smallholder data, informal markets).

e A comprehensive mapping of available data sources and the institutions responsible for providing
them. Identification of the current gaps in agricultural market data collection, analysis, and
forecasting at the national level. Identification of missing datasets, definition of minimum required
datasets for system functionality, and assessment of data quality, frequency, and coverage.

e Astructured list of categories to be studied by product type, rather than by sector, to enable more
targeted monitoring and forecasting.

3. Market Analysis
e Targeted analysis of market characteristics and dynamics for selected crops, to the extent necessary
to inform system functionality, data requirements, and forecasting logic.



Technical Solution Architecture

The system design shall clearly distinguish between monitoring functions (collection, validation,
visualization of current and historical data) and forecasting functions (analytical and predictive
outputs), ensuring that both components are proportionate and mutually reinforcing.

e Conceptual technical architecture of the solution.

e Conceptual proposals for automated data entry mechanisms, potential mobile applications for
market reporters, and options for APIl-based data exchange with Customs and Tax services, E-ANSA,
NBS and other relevant institutions.

e Definition of requirements and methodological specifications for analytical models (econometric
or Al-based) intended to support forecasting of price fluctuations and harvest volumes.

e The proposed analytical models shall address the following forecasting horizons:

-Short-term forecasting: price dynamics on a weekly to monthly basis (0—6 months);

-Medium-term forecasting: seasonal to annual outlooks aligned with EU iMAP-type modelling
approaches (1-3 years);

-Long-term forecasting: beyond three years is considered outside the scope of this Feasibility Study.

The Service Provider shall focus on methodological design, data requirements, and institutional
readiness rather than on model deployment or calibration.

e Remote Sensing (MARS) specifics shall include the conceptual design of workflows and the
assessment of operational options for integrating remote sensing data (e.g. Normalized Difference
Vegetation Index (NDVI) indices) for yield forecasting purposes. The assighment does not require
the processing of live satellite datasets or the operational testing of algorithms.

The Feasibility Study shall assess alternative options for accessing satellite data, including the use of
open-access EU Copernicus services and, where relevant, paid data sources, together with their
cost, sustainability, and institutional implications.

e Design of public dashboards and alert systems for stakeholders.

e Assessment of interoperability requirements and integration options with existing systems,
explicitly outlining alternative hosting scenarios (including MCloud) and use of MConnect for inter-
institutional data exchange to comply with national digital standards.

* Any references to specific platforms or technologies are indicative and non-binding.

Operational and Business Model

e Assessment of alternative organizational structures, human resource needs, and operational
processes required to ensure effective functioning of the system (e.g., a dedicated unit within the
Ministry vs. an outsourced agency, or Transition pathway- start outsourced and internalize later,
presented in a pros/cons matrix).

e QOptions for data-sharing partnerships with supermarket chains, commodity traders, and exporters.

e Sustainability Plan to maintain the system after the initial investment.

Financial and Economic Analysis

This section shall present indicative, scenario-based financial and economic analyses intended to inform
decision-making, rather than to define binding budgets or financing commitments.

e Investment Costs (CAPEX) related to software development, hardware, server infrastructure, and
initial training.

e Operating Costs (OPEX) related to maintenance, data validation staff, and cloud hosting fees.

e Cost-benefit analysis focusing on Scenario-based benefits and Proxy indicators (decision-making
quality, response time, transparency).

Regulatory and Legal Framework



e The Feasibility Study shall define a clear data governance framework, including principles related
to data ownership, custodianship, access rights, and data sharing obligations among public
institutions.

e The framework shall distinguish between public, restricted, and confidential datasets, and propose
safeguards for handling commercially sensitive information provided by private actors, in line with
national legislation, General Data Protection Regulation (GDPR)- EU Regulation 2016/679 on the
protection of personal data, and international best practices.

e The analysis shall include the review relevant EU market monitoring approaches, identify key
principles and practices applicable to Moldova, and propose recommendations for alignment
where relevant.

References to EU systems (e.g. MARS, iMAP, EU Market Observatories) are indicative and intended
solely to inform methodological compatibility and interoperability principles. The Feasibility Study
will highlight how SIPA contributes to EU accession preparations, alignment with CAP-related
monitoring practices, and improved policy coordination with EU market observatories.

The Feasibility Study shall explicitly assess incentives and safeguards required to ensure voluntary,
sustainable participation of private actors, without creating de facto reporting obligations beyond
existing legal requirements.

8. Environmental, Social, and Gender (ESG) Impact
e Impact on small-scale female and male farmers' bargaining power and food security for vulnerable
populations.
e Ensuring the system is accessible to non-technical users in rural areas.
e Designing data entry fields that allow for sex-disaggregated market participation data to support
Moldova's gender equality commitments.

9. Risk Analysis and Mitigation Framework
e Best practices in risk management and strategies for verifying self-reported data from market
participants and mitigating "garbage in, garbage out" scenarios.
e Establishing legal protocols for data sharing between MAFI and other institutions.
e Addressing the risk of building a system that becomes outdated before full deployment.
e Mitigating the reluctance of private actors to share commercially sensitive price or stock data.

10. Recommendations
e Recommendations shall be evidence-based and accompanied by mitigation measures.
e  Where recommending links between participation in SIPA and eligibility for public support schemes,
the Service Provider shall present alternative policy options and assess associated risks, including
administrative burden, farmer compliance, and potential impacts on small-scale producers.

Role of Market Analysis within the Feasibility Study

The market and value chain analysis is intended solely to inform the functional design, data architecture, and
prioritization logic of SIPA. It is not intended to constitute a comprehensive investment strategy, export
promotion strategy, or sector development programme.

The Service Provider shall justify the depth and scope of the market analysis in the proposed methodology,
ensuring proportionality with the overall objectives of the Feasibility Study. The Service Provider shall conduct
analysis for a limited number of priority crops (maximum 3-5), selected based on market relevance, data
availability, and policy importance.

The analysis should use selected products or value chains only as illustrative case studies. The objective is to
test data availability and methodological applicability, not to conduct full market diagnostics. The Service
Provider may apply interviews, desk research, and indicative datasets rather than comprehensive sector
studies.



The types of products that will be included as a priority in SIPA must cover the most representative products

for the Moldovan market and are to be identified within the Feasibility Study. Preliminary, these are: cereals

(food wheat, feed wheat, corn, barley), oilseeds (sunflower, rapeseed, soybeans), meat (poultry, pork, beef),

eggs, sugar, dairy products (milk, sour cream, butter), fruits and vegetable. Other products may be covered

through lighter-touch analysis sufficient to inform system design and scalability considerations.

The market analysis shall not include recommendations on subsidies, price controls, trade policy, or market

interventions, except insofar as such aspects affect data requirements and system functionality.

D. REPORTING AND DELIVERABLES
All provided deliverable reports will be approved by MAFI representatives and further on submitted to

Solidarity Fund PL for disbursement of payments.

All reports must be submitted in both English and Romanian to facilitate local adoption and donor review.

The Service Provider shall submit the following deliverables:

validation workshop with key
public institutions (including
MAFI, NBS, AIPA, ANSA),
relevant private sector

#Deliverable Rationale Timeline Payment %
D1: Inception Covers mobilization, initial 15%
Report team deployment, and Payment will be made upon
stakeholder mapping. Week 3 submission and formal approval by
MAFI/SFPL confirming team
deployment and stakeholder
mapping.
D2: Technical & Represents the completion of 20%
Data Gap Analysis the "Field Work" and data Payment will be released upon
auditing phase. Week 7 submission of a compliant report
of sufficient quality for review by
MAFI/SFPL.
D3: Draft Feasibility | The most significant milestone; 25%
Study (v1.0) defines the market, technical Payment will be released upon
and financial core of SIPA. Week 12 submission of a compliant draft
Implementation Roadmap / report of sufficient quality for
Sequencing review by MAFI/SFPL and
development partners.
D4: Legislative & Reflects the completion of the 15%
Risk Framework specialized legal and Payment will be released upon
safeguarding drafting. Week 16 submission of an acceptable
report of sufficient quality for
review by MAFI/SFPL.
D5 & D6: Final The finalization of the 25%
Study & Handover Feasibility Study shall include , .
, Payment will be made after official
structured consultations as
q | acceptance by MAFI/SFPL,
needed and at least one Week 20

confirming that all deliverables are
complete, of satisfactory quality,
and incorporate feedback from
internal and external reviews.




stakeholders (e.g. traders,
exporters), and development
partners. Feedback received
shall be documented and
reflected in the final version of
the Study.

"Disclaimer":
"The proposed technical solution must comply with national regulations regarding the protection of critical
infrastructure and may be subject to review by state security authorities."

“The proposed solution shall avoid vendor lock-in and ensure interoperability and future scalability.
“The Service Provider shall prioritize depth over breadth where trade-offs arise.”

lll. Estimated completion date: 30 October 2026

IV. Ineligible bidders:
4.1. candidates with a record of non-compliance in fulfilling obligations under previous contractual
relationships with Solidarity Fund PL in Moldova;
4.2.have active collaboration relationships with Solidarity Fund PL in Moldova and/or an ongoing
contract for the same or similar type of service;
4.3.candidates appearing on government sanctions lists issued by the European Union and Poland.

V. Requirements for bidders:
5.1.The bidders are legal entities who own:
1. At least 5 years of proven experience in agricultural-sector research, agricultural value chain
studies, and/or regional market analysis.
2. Atleast 5 years of experience working with different types of stakeholders (governmental, non-
governmental, private).
3. At least 5 years of experience in developing documentation for the design of IT systems
(feasibility study, needs analysis, concept, etc.)
4. Strength in survey design, statistical analysis, and report writing.
5. Familiarity with regional harmonization frameworks.
5.2.The bidders are expected to propose the following experts:

Key Experts

All key experts listed below are mandatory for this assignment and must be included in the proposal. Failure to
meet the minimum requirements for any key expert may result in rejection of the proposal or a reduction in
the evaluation score, in accordance with the applicable evaluation criteria.

The key experts are considered essential for the successful completion of the assignment. Each key expert
covers a critical functional area of the Feasibility Study, and none of the roles may be considered optional or
secondary.

The qualifications and experience of each key expert will be assessed individually against the requirements set
out in this ToR. Insufficient qualification or experience of any key expert may therefore significantly affect the
overall evaluation of the experts’ portfolio.

Bidders may propose additional experts, provided that their role and relevance are duly justified; however,
such additional experts will not be subject to evaluation.

1. Team Leader/Agriculture Economist
e University degree in Economics or another relevant field; Master's degree in a relevant field is an
advantage.



7+ years of proven experience in agricultural policy; experience with EU Common Agricultural Policy
(CAP).

Advanced proficiency in English (written and spoken); knowledge of Romanian and/or Russian is an
advantage.

Knowledge and experience using MS Office (Word, Excel, PPT, etc.).

Market Analysis Expert

University degree in Economics or another relevant field. Master's degree in a relevant field is an
advantage.

7+ years of proven experience in agriculture market analysis, including market trends, forecasts and
Value Chain Analysis (VCA) for agricultural commodities.

Advanced proficiency in English (written and spoken); knowledge of Romanian and/or Russian is an
advantage.

Knowledge and experience using MS Office (Word, Excel, PPT), statistical databases and other
relevant tools.

3. IT/Data Architect

University degree in Information Technology, Computer Science or another relevant field; Master's
degree in a relevant field is an advantage.

7+ years of proven experience in designing information systems.

Knowledge of interoperable government databases and API integrations.

Experience with remote sensing data for agriculture is an asset.

Advanced proficiency in English (written and spoken); knowledge of Romanian and/or Russian is an
advantage.

Knowledge and experience using MS Office (Word, Excel, PPT), specialized IT relevant tools.

Business Development and Financial Expert

University degree in Finance, Business Administration, Agribusiness, Economics, or a closely related
field; Master’s degree or professional certification e.g., Chartered Financial Analyst (CFA),
Association of Chartered Certified Accountants (ACCA) is an advantage.

7+ years of proven experience in financial modelling, agribusiness development, and strategic
business planning.

Experience with international donor-funded projects (EU, World Bank, IFAD) and familiarity with
Moldovan agricultural subsidies (AIPA) or rural development grants.

Advanced proficiency in English (written and spoken); knowledge of Romanian and/or Russian is an
advantage.

Advanced mastery of MS Excel for complex financial modelling and sensitivity analysis.

5. Legal Expert

University degree in Law or another relevant field; Master's degree in a relevant field is an
advantage.

7+ years of proven experience in Moldovan legal and regulatory framework, providing analytic and
advisory support to the public administration.

Experience with data protection, GDPR, or data governance frameworks is an asset.

Advanced proficiency in Romanian and English (written and spoken); knowledge of Russian is an
advantage.

Knowledge and experience using MS Office (Word, Excel, PPT), data portals and other relevant
tools.

VI. The application file will contain the following documents:



6.1.A bidder Portfolio with a detailed description of the implemented projects relevant to this
assignment (including activities, stakeholders, timelines, results and budget).

6.2.CVs of the experts?, where his/her experience and involvement in this assignment will be
described; Professional development certificates in the fields relevant to the assignment of the
proposed expert(s) will be an advantage;

6.3. The methodology that reflects a clear understanding of the task, the level of preparation, and the
action plan with realistically estimated terms and resources (e.g. expert team deployment)
required to accomplish it (5 to max 8 pages);

6.4. A personalized price offer per service provided, in EUR, which shall include:

(i) the fixed price, indicating the amount excluding VAT and whether the bidder is a VAT payer,
which shall include all the expenditures related to the feasibility study development,

(ii) contact details (company, email address, telephone number and contact person),

(iii) other relevant information (optional);

6.5. Tax residence certificate or other official document attesting to the tax residence of non-resident
legal entities (in electronic form), issued by the competent authority in the country of residence?;

6.6. Relevant company registration documents and/or license/authorization required to carry out the
Feasibility Study;

6.7. Other relevant documents (e.g. but not limited to: reference letters, cover letter, etc.).

* The application file is considered incomplete if it does not contain the documents referred to in points 6.1 - 6.6.

VIl. Submission of the application file and communication with the bidders:
7.1.The application file must be sent to the email address: procurements@solidarityfund.md, with the
title "SFS - Feasibility Study", by 11.05.2026, 10:00 EEST.
7.2.The submitted bidder file must contain all documents requested under Section VI, stored in a single

archived folder.

7.3. Each bidder may submit only one application file under this procurement procedure and shall
bear all costs related to the preparation and submission of the file. Submission of multiple
application files will result in the rejection of all applications submitted by the same bidder.

7.4. The bidder will receive confirmation of receipt for the submitted application file no later than the
next day after submission. In case no confirmation is received, the bidder must send a follow-up
email requesting confirmation of receipt.

7.5. The bidder may modify, withdraw, or resubmit the application file by sending a written request to
the email address mentioned prior to the submission deadline. After the deadline, no
modifications or withdrawals of the submitted file will be accepted.

7.6. All communication throughout the procurement procedure shall take place exclusively via email
at procurements@solidarityfund.md. Any communication conducted through other methods, to

other email addresses, or via alternative channels, shall not be considered valid.

VIII. Evaluation procedure:
The evaluation procedure is carried out individually by the Evaluation Committee, as follows:
8.1. Formal Evaluation- verification of the submitted file’s compliance with the formal criteria:
1. The application file is submitted within the deadline. Files submitted after the deadline will not
be further evaluated, and the remaining criteria will be marked as N/A;
2. The application file contains all the required documents (including those submitted in
response to subsequent requests for additional relevant documents and/or information);
3. The bidders do not fall under the provisions regarding “Ineligible bidders”.

’The work team cannot be changed by the bidder after the stage of submission of the file and/or the stage of presentation of the results of the
procurement process. Otherwise, Solidarity Fund PL in Moldova reserves the right to terminate any collaboration relationship with the Bidder,
without any obligations.

3The tax residence certificate is presented by the bidder if the bidder is a resident of a foreign country.
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8.2. Content Evaluation — assessment of the application file’s compliance with the content evaluation
criteria reflected in the “Evaluation criteria” form, which can be accessed here. The individual
evaluation results of the Evaluation Committee members are consolidated into a single Evaluation
Form, which reflects the average score obtained for each application file.

8.3. Interview Stage — the interview stage is optional and may be conducted at the sole discretion of
the Evaluation Committee, following the content evaluation stage, and only with the pre-selected
bidder (s). During this stage, the Committee may decide to negotiate the proposed financial offer,
become acquainted with the team of experts/specialists proposed for the assignment, and/or
request additional relevant information or documentation, as deemed necessary.

8.4.The Committee may request the bidder to:

(i) provide clarifications regarding the content of the submitted offer;

(i) supplement the application file with missing documents, and/or provide additional relevant

information (e.g. the Declaration of Conformity for the legal entity or natural person);

(iii)correct identified errors.
Additionally, the Committee reserves the right to independently correct obvious technical and/or
typographical errors, including calculation mistakes, provided that such corrections do not materially alter
the content of the application file. The Bidder shall be immediately notified of any such corrections.
The maximum deadline granted to the Bidder for completing the file, submitting additional
documents/information, making corrections, or confirming acceptance of the applied changes shall be five
(5) working days.

IX. Due diligence procedure:

The due diligence procedure shall be carried out according to the internal rules of Solidarity Fund PL in
Moldova. The application files shall be subject to verification in order to ensure the accuracy and
consistency of the information provided by the bidder against public records and to identify whether the
bidder appears on any applicable sanctions lists. Additionally, the history of collaboration, conduct,
reputational risk, and any other factors that may pose an increased or unacceptable risk to future
collaboration shall be assessed. If Solidarity Fund PL in Moldova identifies any potential risk related to
collaboration, it reserves the right to exclude the bidder from the procurement procedure, including after
the bidder has been informed of the procurement outcome, without providing any justification.

X.  Rejection of the file from the procurement procedure:
Solidarity Fund PL in Moldova may reject the offer if:
10.1. it was submitted after the application deadline;
10.2. it was submitted by a bidder who:
a. has been excluded from the procedure; and/or
b. does not meet the participation requirements for the procedure; and/or
c. has submitted an offer whose content is incompatible with the terms of the procurement
procedure;

10.3. it was not prepared or submitted in a manner compatible with the technical and organizational
requirements for preparing or submitting applications through the electronic communication
means specified by the organization;

10.4. it contains a price or cost that is unreasonably low or high in relation to the subject of the
contract, compared to market estimates and internal cost benchmarks;

10.5. itcontainserrorsinthe calculation of the price or costs, including after a request for adjustment;

10.6. the bidder did not correct the errors within the established deadline;

10.7. the bidder did not provide written consent, by email or other means, for the extension of the
offer’s validity period;
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10.8.

10.9.

the bidder did not provide written consent for the selection of their offer after the expiration of
the offer’s validity period;

its selection would violate public safety or a significant state security interest, and this guarantee
or interest cannot be ensured in any other way;

10.10.the bidder was submitted without complying with the requirement to allow a visit to the bidder

for the purpose of verifying the documents necessary for contract execution, where such a visit
was requested in the procurement documents.

Xl. Selection of the offer and conclusion of the contract:

11.1.

11.2.

11.3.

11.4.

The application/offer that receives the highest score, including compliance with the price —
quality ratio, will be selected as the most advantageous.

After the evaluation stages are completed, all bidders will be informed about the results of the
procurement call.

The bidder whose offer has been selected as the most advantageous will be informed by
Solidarity Fund PL in Moldova of the contract signing procedure. In the event that the bidder
refuses to conclude the contract, Solidarity Fund PL in Moldova may re-examine and evaluate
the submitted offers and select the next most advantageous offer or may cancel the procedure
and launch a new one.

The representatives of the selected bidder shall present, at the time of contract signing,
documents confirming their authorization to represent the bidder, except where such
authorization is already evidenced by the documents submitted with the application/offer.

Xll. Exclusion of bidders from the procurement process:

12.1.

Bidders are excluded from the procurement procedure if a final court decision or administrative
act has been rendered against the natural person, entity or person representing the entity, has
control/decision-making  power, or against any member of the executive,
management/supervisory bodies for any of the following reasons:

a. bankruptcy, insolvency or liquidation proceedings;
violation of obligations regarding the payment of taxes or social security contributions;
committing serious professional misconduct, including false statements;
fraud;
corruption;
an action associated with a criminal organisation;
money laundering and terrorist financing;
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terrorist offence or offences related to terrorist activities;
child labour or any other crime related to human trafficking;
j. establishment and operation of a shell company;

k. establishment of a cover company;

l. engaging in or participating in discrimination or harassment, including sexual
harassment. Exclusion may also apply in the absence of a final court decision or
administrative act, where such conduct has been established by means available to
Solidarity Fund PL in Moldova or development partners.

12.2. The bidder shall be excluded if, under the laws of the Republic of Moldova, the Republic of Poland

(Art. 108, para. 1), the European Union, international law, or the donor country, restrictions apply

to the entity or its representatives, persons holding control/decision-making power, or any

member of the executive, management, or supervisory bodies.

12.3. The bidder shall be excluded if it is undergoing liquidation, its assets are managed by a liquidator

or by a court that has concluded a preventive concordat, its commercial activity is suspended, or
it is in any similar situation resulting from a similar procedure under the regulations of the



jurisdiction where the procedure is initiated, in accordance with Article 109, paragraph (1), point
4 of the Public Procurement Law

12.4. The bidder shall be excluded if non-compliance is identified with European Union Regulation
2022/576 of the Council of the European Union amending Regulation (EU) No 833/2014
concerning restrictive measures in view of Russia's actions destabilizing the situation in Ukraine
(OJ L 2022/576) is identified. EU no. L 111 of 8.04.2022, p. 1) and the Law of 13 April 2022 on
special measures to counter support for aggression against Ukraine and protect national security.

12.5. The bidder shall be excluded if the application file is incomplete, submitted after the deadline, or
if multiple offers were submitted for the same contract under the procurement procedure.

12.6. The bidder may be excluded at any stage of the procurement procedure, including after the
announcement of the results, during the pre-contract verification stage (e.g., presence on
sanctions lists, involvement of Russian contractors, etc.).

12.7. Solidarity Fund PLin Moldova reserves the right not to limit itself to the exclusion criteria from the
procurement procedure, mentioned above.

NB! Questions regarding the purchase can be sent to the email address: procurements@solidarityfund.md, no

later than 3 working days before the deadline for submitting the application file.
The answers will be published on the website in the Q&A category, 3 days before the deadline for submitting
the application.

* The bidder has the right to establish the limits of confidentiality of the data provided and to mention which of
the documents attached to the tender are confidential.

** personal data will be processed by Solidarity Fund PL in Moldova for the purpose of carrying out the
procurement process, in accordance with the provisions of the legislation in force and internal rules. The
provision of personal data is voluntary. The refusal to provide data leads to the impossibility of concluding the
contract with Solidarity Fund PL in Moldova. Individuals have the right to obtain information on the purpose,
scope and manner of processing of personal data, the right of access to their personal data, their portability
and rectification. Personal data may be transmitted to donors, auditors, state bodies, including public law
enforcement bodies, lawyers — for the purpose of controlling Solidarity Fund PL in Moldova, protecting rights,
resolving disputes. Personal data will not be passed on to other third parties without the prior consent of the
bidder. Any questions regarding personal data can be directed to Solidarity Fund PL in Moldova via e-mail
info@solidarityfund.md.

**¥¥Lor the purpose of ensuring transparency in the procurement process, the results of the tender — including

information about the selected service provider (name, surname/organization name, service provided, price,
and period) — will be published on the Solidarity Fund PL in Moldova website. Participation in the tender by
submitting the required documents constitutes acceptance of the publication of the procurement results, except
for the information marked as confidential.

**¥**Solidarity Fund PL in Moldova reserves the right to cancel the procurement process at any time without
any obligation to the bidders.



